
Protecting the wildlife, wild places, and community character of Jackson Hole



2   |  JACKSON HOLE CONSERVATION ALLIANCE

SKYE SCHELL  Executive Director
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MARISA WILSON  Community Engagement Manager
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MOLLY WATTERS  Development & Communications Manager

TIANA WILSON  Civic Engagement Fellow

RYAN NOURAI  Wildlife Crossings Campaign Fellow
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OUR VALUES
We believe we have a responsibility 
to leave things better than we found 
them and create a better world for 
our children.

We believe we should have an 
honest conversation about the 
long-term consequences of our 
decisions based on facts and data.

We believe in empowering 
people to work together toward a 
better future.

We believe our elected 
representatives should make 
decisions in the best long-term 
interest of our community – and 
that we as a community have 
a responsibility to hold them 
accountable for these decisions.

We believe in advancing balanced 
solutions that will create a better 
future for our community.

We believe in constructively 
responding to the big challenges 
we face.

STAFF, ADVISORS, AND FELLOWS

DAVID HARDIE

BRUCE HAWTIN

MIKE MAY

BRAD NIELSON

DANIELLE SHAPIRO

DAN SMITHERMAN

MICHAEL STERN

JULIET UNFRIED

BOARD OF DIRECTORS

TIM O’DONOGHUE  Chair

KIRK DAVENPORT  Vice-Chair

DAVID SOLLITT  Secretary 

Protecting the wildlife, wild places, and community 
character of Jackson Hole

MISSION
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DEAR ALLIANCE ALLY: 

We’re getting back to our roots. With a full staff, powerhouse 
volunteer team, and top-notch board, we’re ready to take on 
another year of challenges to achieve our mission. I’m thrilled 
about our new board members – Brad Nielson, Danielle 
Shapiro, Michael Stern, and Juliet Unfried – as well as our 
new board officers (led by board chair Tim O’Donoghue) and a 
fully-rounded-out staff. 

The strength of the Alliance has always been the strength 
of our membership, so we’re building up our member 
engagement program. We want you, and your friends and 
neighbors, to feel at home in our office, and come with us 
to Town Council, County Commission, Parks & Rec Board, 
Planning Commission, and all the other important local 
meetings. We used to say, “we go to meetings so you don’t 
have to.” We still do, and nowadays it’s critical for community 
members like you to lead the charge for protecting our 
wildlife, wild places, and community character. 

By getting back to our grassroots and building power by 
developing leaders in the community, we’re building the 
foundation for many more years of conservation success. Keep 
an eye out for our VOTE CONSERVATION EDUCATION 
CAMPAIGN in the election this Fall, and get involved with our 
SAFE WILDLIFE CROSSINGS CAMPAIGN. And please, call 
me anytime with your ideas or questions. I have an open door 
(and a friendly dog) and welcome visitors. 

Onward, 

Skye Schell 
Executive Director 

LETTER
F RO M  T H E  E X EC U T I V E  D I R EC TO R
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WYDOT is building the first wildlife 
crossings structures: 6 underpasses on 
South Highway 89.

After years of work, we helped get the new 
Wildlife Crossings Master Plan written 
and adopted. Thanks to our partners, 
volunteers, and County representatives 
and staff who worked hard with us to get 
this done. 

We also helped ensure that funding for 
the design and engineering of the next 
wildlife crossings is included in next year’s 
County budget.

WILDLIFE CROSSINGS MASTER PLAN ADOPTED

100

❅

people at an exciting launch event. 

DON’T POACH 
THE POWDER 
CONTINUES
We coordinated another successful 
season of protecting winter wildlife 
habitat, especially for bighorn 
sheep, through our Don’t Poach 
the Powder Campaign.

WILDLIFE 
MANAGEMENT
We kept an eye on bear 
and wolf management, 
encouraged our members 
to submit comments, and 
supported our partners’ efforts 
to oppose sport hunting 
and advocate for science-
based management decisions.

STATE OF WILDLIFE 
REPORT RELEASED
We commissioned local scientists to write 
the State of Wildlife in Jackson Hole report 
so that our whole community can protect 
our wildlife based on the best available and 
most accurate science. 

ACCOMPLISHMENTS  
& MILESTONES LAST YEAR

We then shared it with over 
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We sent CLI graduates to 
SHAPE Wyoming in Cheyenne, 
a citizen lobbyist training hosted 
by the Equality State Policy 
Center, where they gained 
insight into the Wyoming State 
Legislature and how to advocate 
for issues they care about.

In May, we held the very first 
middle school edition of our 
Conservation Leadership 
Institute: a full-day workshop 
empowering students to get 
involved in civic engagement 
and make their voices heard.

124
since the program began. 

CONSERVATION 
LEADERSHIP 
INSTITUTE (CLI)
Our eighth round of CLI 
graduated 15 new 
conservation leaders totaling 

We’re working to hold Snow King Mountain Resort accountable 
for succeeding as our Town Hill, instead of becoming a private 
amusement park.

We released a balanced vision for our Town Hill’s future, encouraged 
community members to speak up and attend public meetings, 
supported a board member serving on the stakeholder group, and 
met with Town and Forest Service officials reviewing the proposal.

A BALANCED VISION FOR SNOW KING

RUN WY 
CANDIDATE 
TRAINING 
In April, along with the 
Equality State Policy 
Center and Wyoming 
Women Rise, we hosted a 
candidate training giving 
new and underrepresented 
candidates the tools 
necessary to run for 
elected office.

NATURAL RESOURCE 
PROTECTIONS 
IN PROGRESS
We’re participating in a stakeholder 
group convened to create 
recommendations for Natural 
Resource Protections for Teton 
County, and have been working 
to keep the group on track 
toward creating the best
regulations of their kind in
the country. 

ACCOMPLISHMENTS  
& MILESTONES

A lot has happened in the last year. Achieving big, proactive change can take a while, 
but we’re getting it done one step at a time.

WILD NEIGHBORHOODS
An Americorps intern translated our 

resources about living with wildlife into 
Spanish and shared them with Jackson’s 

Latino community.
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When Phoebe Stoner was 
studying biology at a small 
liberal arts college on the west 
coast, she would never have 

guessed that a few years later she would be 
working in politics in Wyoming. She was lured 
to Jackson by a job with the Teton Science 
Schools, which seemed like a great fit for her 
interest in science and the influence of having 
a teacher as a mother. She was also interested 
in working in conservation, so she signed up for 
the first round of the Conservation Leadership 
Institute as a way to get connected with             
those opportunities.

It ended up leading to a whole lot more.

Later, a pivotal winter had her feeling out of 
place in Jackson. Since she didn’t ski, she felt 
left out during the long snowy months and 
suddenly realized she was going to have to 
find herself a community or leave the valley. 
So, she began coaching youth basketball and 
found a new kind of fulfillment and access to a 
new crowd. She saw that there was much more 
to Jackson than her previous circle of outdoor 
enthusiasts, and she wanted to help it become 
even better.

She reflected on her time with CLI and her 
ongoing volunteer work with the Alliance. 
She had been looking to get involved with the 
science side of conservation, but CLI opened 
her eyes to a whole other world: the political 
side. The connection between conservation and 
politics finally made sense, and she wanted in. 
She was convinced that by getting involved in 

politics she could help make a difference for her 
newfound community.

She vividly recalls the first time she spoke                     
at a Jackson Town Council and Teton County 
Commission Joint Information Meeting. 
As she stood there and shared her ideas 
about housing issues, she was struck by the 
power of being acknowledged and heard by 
her representatives.

Phoebe continued to get involved: she got 
appointed to the Parks & Rec Board and dove 
into the issues, like improving our Rec Center. 
She helped us run the next few rounds of CLI, 
including launching our new civic engagement 
projects like the Jackson Poll (getting 80 
volunteers to knock on 1100 doors and have 
real conversations about issues with 400 
voters) and Trick-or-Vote (getting 70 volunteers 
to knock on doors in Halloween costumes and 
remind people to get out and vote!).

When a County Commissioner left before the 
end of their term, Phoebe sought appointment 
– and was in the three finalists. This launched 
her head-first into the political arena.

She soon noticed how much needed doing 
at the state level and felt drawn to it, so she 
decided to pursue a job in Laramie with the 
Equality State Policy Center (ESPC). She was 
ready to try out a new area of the state, and 
she was excited to work with this coalition-
based organization seeking to promote 
transparent government, fair elections, and 
thriving communities in Wyoming.

VIP SPOTLIGHT
Phoebe Stoner
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She’s now the Executive Director, and still connects 
her time with the Alliance to her current work. CLI 
made her realize she had access to government and 
inspired her to use it, and now she works to ensure 
that everyone has that same opportunity. She recently 
helped get a bill passed requiring legislative meetings 
to be recorded and made accessible to the public. 
While she acknowledges that this may seem like a small 
victory to some, she’s proud of the way it improves 
government transparency and public access to the 
political process.

But Phoebe kept seeing opportunities to make more of 
a difference. When a seat came open on the Laramie 
City Council, she again stood for appointment – and 
this time was chosen! While it’s hard sometimes, she’s 
proud to represent the people of her city and keep 
pushing for positive change.

A younger Phoebe was committed to doing science. 
When we asked her if she missed science at all, her 
answer was no. “I love the combination of science 
and politics,” she says. “Maybe it’s my liberal arts 
background, but I see the value of multi-disciplinary 
concepts. Everyone should cross-pollinate.” She 
believes we need to address big environmental 
challenges from many angles.

Phoebe has been involved with civic engagement - a 
core part of our work at the Alliance - in a variety of 
ways. She gained experience and chased her ideas 
toward real impact for real people. She’s a great 
example of the next generation of conservation leaders, 
and why we’re so committed to this work.

Maybe it’s my liberal arts background, but I 
see the value of multi-disciplinary concepts. 
Everyone should cross-pollinate.
– Phoebe Stoner

JACKSON HOLE CONSERVATION ALLIANCE  |  7



8   |  JACKSON HOLE CONSERVATION ALLIANCE

DEVELOP COUNTYWIDE 
CONSERVATION GOALS
We will keep working with partners to develop countywide 
conservation goals, and then add those goals to our 
Comprehensive Plan – so we can finally know if we’re making 
progress toward protecting and preserving our ecosystem.

GOALS
We advance our mission by working towards realistic, quantifiable, and achievable goals. 
Here’s what we hope to achieve with your help over the next year.

SECURE 
WILDLIFE 
CROSSINGS 
FUNDING
Now that the County 
has adopted the Wildlife 
Crossings Master Plan, 
we want to get wildlife 
crossings on a Special 
Purpose Excise Tax (SPET) 
ballot in 2019 and secure 
funding to make the top 
priority structures a reality.

ENSURE A 
BALANCED 
SNOW KING
We will continue to 
involve our community in 
advocating for a balanced 
future for our Town Hill, 
as Snow King pursues 
new development at Town 
Council and in a Forest 
Service Environmental 
Impact Statement.

ADOPT NATURAL 
RESOURCE 
PROTECTIONS
We will continue to 
push within the county’s 
stakeholder group to 
get world-class Natural 
Resource Protections 
adopted to advance our 
habitat protection and 
connectivity goals.

PROTECT 
PUBLIC 
LANDS
We will work with the 
Keep it Public, WY 
coalition to oppose the 
national land seizure 
agenda and keep public 
lands in public hands.

NEXT YEAR
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LAUNCH SCENARIO 
PLANNING PROJECT
We will scope “Conservation 2040,” a scenario 
planning project, painting alternative futures for 
Jackson Hole based on different development or 
conservation decisions over the next decades.

EXPAND   
DON’T POACH 
THE POWDER
Through extensive 
communications, we will 
educate backcountry 
recreationists on seasonal 
habitat closures and 
their potential impact on 
vulnerable wildlife.

INCREASE CIVIC ENGAGEMENT
We have launched our Vote Conservation education campaign, including a 
“candidate speed dating” forum and a voters’ guide, to educate community 
members about candidates and where they stand on conservation issues.

We will increase the number of Teton County voters, especially from 
underrepresented demographics.

We will encourage all major Teton County candidates for local and state office 
to make conservation and wildlife issues central to their platforms.

DEEPEN THE IMPACT OF THE 
CONSERVATION LEADERSHIP INSTITUTE
We will empower another class of graduates to make a difference 
in our community.

We will see more of our CLI graduates getting involved in conservation  
campaigns and serving on local boards and committees.

We will offer every CLI graduate an opportunity to be involved with 
Alliance work.
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FINANCES FISCAL YEAR ENDING MARCH 31, 2018

EXPENSES

82%

15%
3%

Program

Administrative
Fundraising

INCOME

90%

Philanthropy

9%

Grants

1%

Other
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Thank you to our donors, volunteers, and supporters – 
we could not achieve our mission without you.THANK YOU

LAST YEAR’S SPONSORS

EcoTour Adventures
Long Reimer Winegar 
Sinclair Communications 
Lubing Law Group LLC         
SilverStar Communications 
Hawkins, Kominsky, DeVries & Associates
Hawtin Jorgensen Architects Jackson 
Curbside Recycling  

Jackson Hole Kayak School 
Lucky’s Market 
Mangelsen Images of Nature 
New Belgium Brewing  
Upslope Brewing  
Pinky G’s Pizzeria 
RMB Capital Management 
ScatBelt  

Taylor Glenn Photography
Teton Conservation District 
Hole Food Rescue 
The Wilderness Society 
First Western Financial 
Mittera Group
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P.O. Box 2728
Jackson, Wyoming 83001

JHALLIANCE.ORG

OFFICE 

685 S. Cache Street, Jackson, Wyoming

At the base of Snow King, just uphill from Lift

MAIL

PO Box 2728, Jackson, Wyoming. 83001

MAIN 307-733-9417

FAX   307-733-9008

EMAIL  info@jhalliance.org

Printed on 100% recycled paper

UPCOMING EVENTS
NOVEMBER 3

TRICK OR VOTE

DECEMBER 5

CONSERVATION LEADERSHIP 

INSTITUTE GRADUATION

Contact Molly at molly@jhalliance.org for more event information


